Implementing an Effective “Reviews” Strategy

Pawan Jaggi, Founder, pulseM
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New Normal

e Establish Trust... and then ask for Reviews

* Messaging must be useful for customer
* Simplicity and Automation will win

It’s a level playing field!

09,4
Expert

Desired Outcome

You are a leader in your local market
among businesses of comparable size.
Review growth is driving revenue growth.

Actions

Implement a reputation management
program.

Pay attention to negative experiences.
Automate. Use integration.

Measure review velocity. Improve it till you
become a market leader in your segment.

Made with @ in Texas
@) Copyright 2019 Spaeira

pulsSef e .



Send Employee Bio’s on Job Dispatch

Job Dispatched

] pulse(T] o

Delivered via both ==
Email and SMS —= + SMS
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Boca Electrica! Works is on the way.
Meet Joe Ramas: https://

12migpulsem.me/dUmGDtY Reply back
RESEND if link is unclickable.

HiI'm Joe, your Home service electrician. | have aver 16

years of expenionce In the electnoal trade and specsalize in

regidential edectncal systems. Father of 2 amazing kids. Jos

has strang family values. ‘When asked whal motivates Joe he

says * My kida they are my number 17 1love what i do and |
Ik pxceeding my customers expectations. | look farward ta s2rving you today and Ul see
yeu within the bour. Chck on the video link helow to hear a message from the owner
regarding COVID-19

read less

B VIDEO INTRO

They do a great job every time

— Posten m the last weok by Kim F. through pilseld

week by Judith 8. through pulsay

naf end Greal customer s2;

~ Posted 4 week ago by Fabianoe P through pufsei
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Send Review Request on Job Completion

CRMs Job Completed

7 \ N
y recommend us on

facebook

@ pulseM o

Delivered via both == —
Email and SMS —= + SMS

Let Boca Electrical Works know if Joe
Ramos did a good job! hitps//

12mio. pulsem.me/hFcDPOe Reply back
RESEND if link is unclickable.
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Commercial and Residential Clients
SMS and Email combined gives you over 50% engagement rate

Sentiment Net Promoter Score

ON TIME very nice, very respectful. Very knowledgeable, spoke English, | cz ay enough good things. The whole process was easy and understandable. Every
department has great people. Would definitely use them again and rgg@#mmend them highly. ®@ Approve

Customer: Wayne Arndt Customer Emall: wavne_2gPC o Customer Phone: +1 (970) 590-0788 Customer Address: 8200 East 189th Terrace B Archive

Date: Yesterday at 12:55 PM Campaigngl” Wati Department: General .
7/  Edit

How likely are you to recommend us to your friends and family? @ Professionalism @ Quality of Service @

Vic was awesome. Knowledgeable and friendly. You can really tell he loves what he does. Customer service always goes a long way! °
Approve

Customer: Benamin McNeal Customer Email: mcneal bemamini@amail.com Customer Phone: +1 (816

B Archive

Customer Address: 7432 North Wallace Avenue Date: Yesterday at 9:40 AM Campaign: KC Waterproofing Department

/7 Edit
How likely are you to recommend us to your friends and family? @ Professionalism @ Quality of Service @




Timing Matters

Homeowners are busy! For timely review requests, API integration produces the
best results. Ensure your integration is real time and can be customized.

Immediately after sen

*****
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Case Study

W Competitor Analysis

Reviews ~ Rating

Anthony Plumbing, Heating, (You!) 6,9 89 49 Yokokoiok

Cooling & Electric

From 500 to 7K

Reviews. october

Bob Hamilton Plumbing, Heating & " U 2018 to May 2020.
e 4506 45 Yook y

o A.B. May 4,525 48 Yokoiriok

KB Complete Plumbing, Heating 2 48 6 PO 1
J

and Cooling, Inc.

LBA Air Conditioning, Heating &
Plumbing 1 ! 3 9 6

Made with @ in Texas
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Crushing Competition

& # anthonyphc.com

69399

total reviews

* % & % W

G| f
6999 766 1018

Clean wear booties over shoes.... professional and
personalable

— Posted 6 months ago by a satisfied customer on
Facebook

* % % &) My comfort advisor Bryan Wolfe was great- very
courteous and Informative. | had 6 com... read more

— Posted 6 months ago by a satisfied customer on
Facebook

From the office staff to the Technicians you cant go

0 wrong with APH&C. Thank you
— Posted 6 months ago by a satisfied customer on ey

Facebook

Positive: Responsiveness

—  Postad & months aan hv a satisfied customer on

www.anthonyphe.com ¥

Anthony Plumbing, Heating, Cooling & Electric Kansas City ...

Plumbing in Kansas City Anthony PHCE to the rescue! Qur plumbing services include tankless
water heaters, sump pump instaliation, boiler systems, garbage disposers, instant hot water
installation, plumbing repalr, drain cleaning, sewer repair, toilet repair and more.

Contact Us - Coupons - Careers - Services

www.anthonyphc.com » contact-us v

Contact Us | Anthony Plumbing Heating Cooling | Kansas

Contact Anthony Plumbing, Heating, Cooling & Electric in the KC area: KS (913) 384-4440 or MO
(816) 2854440, Call 24 hours, 365 days @ year.
£k %% Rating: 4.9 - 69,216 reviews

wiww.anthonyphe.com » schedule-service v

Anthony PHC Onling Scheduler | Kansas City, MO

You can also call us at 913-353-8444 or email us at Service@AnthonyPHCE com. First Name.
Last Name. Street address, City. State. Zip. Email. Phone Number. Briefly Expfain Service Needed
.. Anthony Plumbing, Heating, Cooling & Electric.

¥ % %% % Rating: 4.9 - 66,606 reviews

' WOrh S

Anthony Plumbing,
Heating, Cooling &...

......

Anthony Plumbing, Heating, &
Cooling & Electric

49 %% % 7,003 Google reviews

Alr conditioning contractor in Lenexa, Kansas

REQUEST A QUOTE

Address: 15203 W 99th St, Lenexa, KS 66219
Hours: Open 24 hours

Phone: (913) 384-4440

Appointments: anthonyphc.com

/A Hours or senvices may differ
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Case Study: Munns Sales and Service

: Aug 2019 - Aug 2020

@ | Gained 30004+

- Google reviews
Before pulseM: L 1year
16 Google

Reviews

Total Google Reviews: 6000+

As of Sep 2020



Jobs: Number of annual jobs performed by the company.

Reviews: End of year Google review count. 6500 is extrapolated for Munn’s based on growth trend.
The central idea of this graph is to showcase the correlation between revenue and reviews.
Basically, Munn’s revenue would have increased 400% in 2 years while reviews increased by 500%.

Growth for a pulseM customer
50,000

40,000

— Reviews
7 Jobs

2018 2019 2020



Rewards

ol aalance 10,00 USD

pulselMm Expires on: Does Not Expire

PulseM Rewards

Please select your gift card(s) below

amazon




Rewards

Bruce
11 Google
Reviews

George
11 Google
Reviews

Robin
10 Google
Reviews




Chat Widget: From Website to Text Messaging

A Happy to help!

Feel free to text us here.

Simple. Convenient. Works with Two Way Messaging.
Enhance your brand experience.

B Well text you!

Enter your information, and our
team will message you shortly.

Namae
Glan

Maobile Fhone

(202) 555-0114

sarvica came highly
ded from a frend. Do

Hello! What can | help you
with?

What is the cost of
replacing two ceiling
fans?

*Your response here!*

ﬁ




Chat Widget: Awesome Results!

e
A B MAY

Mamiley « « M Hetrm,

277
Chat Widget
Leads!

ONTIME SERVICE

Electrics! » Heatmg & Coaling * Flumising

219

Chat Widget Chat Widget
Leads! Leads!
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Turn Neighbors into Customers Program

e Analysis of 400+ customer dimensions is combined to find the best
possible prospects in your local services areas, based on happy
customers you've served in the past.

e We send you a list and you market to them

B x : i B  § : (CITY) HOMEOWNERS!
: 5 | q : JUST ONE CALL Do
HEY (CITY)! 5 i | i | : DOES IT ALL! DON'T JUST TAKE OUR _ T
; i i | : - WORD FOR IT... =
® ;m_gmgm RRED BY | ” q | ’ g | : . 24-7 EMERGENCY SERVICE
J\ J; : i § ; : . PLUMBING ~Jenathan. Jose and Noe did an excellent job installing a new HVAC unit as well as
T Il , 5 oe | \ q H 2 | : repairs to the other unit in our house. They wers vary professional and courtsous
‘/’ N + HEATING & COOLING and went above and beyound our sxpectations with the quality of service they
: ) : +« ELECTRICAL SERVICE provided. Thay did not stop until they were sure that everything was complete and
. SECURITY warking propery. | would highly recomment them to anyone." - Craig, Plano

CaliMilestone.com
Plumbing « Air « Electricol

,
7 INCLUDES COMPLETE INSPECTION OF R ) 3
9 , 2 .y 36 2 - 49 o e e 1 3 972-362-4970 | CallMilestone.com
JSevmike irvabmnl) ¥y wy w1 ke . pu— = 3 ‘ Adcrtmsg Dhwats | TECLAZTATY (W hestoen db | LI TAZLAMIZI05T] Miestone Mummg | U 8 05 0004 | Mbervs Socurty | 812

ke | BIETF | ACE. SR




sales@pulsem.me

Terri Faustina (Owner, Plumbing Source) :

“This technology isn't as intimidating as | thought. The nuts and bolts is primarily done between
PulseM and Compusource. Creating the "Campaigh on each technician" was fun. Getting updated
pictures of technicians was necessary anyways. There was a slight hiccup initially on connecting "the
page to the customer"” and their response back to pulse. We recovered nicely and hiccups do
occur. The best part was having our website connected to pulseM and once | approve the message, it
goes on our website. Started late May and had zero reviews. Today 514 pulse reviews on our website
that WE CONTROL WHAT Reviews GOES ON THERE. Our Google reviews improved 3- 5 reviews per
week too.”


http://pulsem.me

