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Ascente — Service — Commission Processing

Overview

We are only discussing commissions based on processing
using the Ascente Service module.

It has been our experience that commission schemes are
unique to almost every company. Some pay based on sales,
some on profits, some based on after the invoice has been
paid.

Some commissions are calculated on a fixed percentage and
some on a tiered system based on the total sales. Some split
commissions between technicians and sales reps. Some have
multiple technicians working on a specific service job that can
get commissions split between them.

These are just a few of what we have seen.
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Ascente — Service — Commission Processing

Overview

What | am getting to is that there is not one solution
that will work for every company and the Ascente
commissions method will not either. We do have
many using the Ascente commissions.

This presentation will show the assumptions that
Ascente uses to calculate and report commissions.

This processing will result in a report that will detail
and total the calculated commissions and spiffs. You
can use these totals for payroll processing. There is
no direct interface between the payroll and general
ledger modules for the commissions referenced
here.
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Ascente — Service — Commission Processing

Overview

If the Ascente commissions method does not work
for you, reports can be created to determine the
sales and profit totals invoiced through the Ascente
Service module that you may need for your
commission calculations.
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Ascente — Service — Commission Processing

Assumptions

Commissions are determined based on the following
factors at the work order detail line level:

 Technician

* The technicians assigned fixed commission rates by
Bill Type.

i Technician Maintenance E@.
gulesz W dr iRl B0 7
Technician |Juhn Connor ﬂ
% Igjeneral%l Tech Log ] Echeduling]
Technician Service Order Types - Commission Percentage -
M arme |J ahn Cantar Azsign All Types [ _Iﬂl Tope Comm Zl
Service v Asigned FR Task 1000
— Air Conditioning Labor 25,00
Branch |I:E‘|":':'"“EI j Heating b aterial 1.00
B |L|:us Angeles j Maint - Billing
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Ascente — Service — Commission Processing

Operations: Work Order Entry

Commissions are calculated based on the sales for
each work order detail line and the commission rate
assigned to the technician for that Bill Type.

Technician: Work Order Commission Information

Tech receiving the commission..
This can be edited.

Technician m
Commission % ,W
Commission mount ,W
Spiff Amaount ,7000

g
flulemlald] wl > nr@lels B0/

Work Order |LADT10493 g Service Order |LA071049

Commission Amount:
Comm % * Extended Price.

Commission

This can be edited. o/ Thici
wiork Order Subtotal 280,00 Irwnice Subtotal: \ : %: Th|s‘ is
. . " . Resolve Vanance |  Recalc Pricing ok, | Cancel | determined
Maln] Service Order  Detail l Invaice .-’-\muunts] = by the
Part Dlescription &dditional D escription 7/23/2M 9 Technician
L lohn Connar Date: 7/29/2019 Pay: Regular Work Date: 7/29/2019 ~
v Undo record for
Laocation Bill Type Taw Class Component Order Gty Bill Qty  Backorder Gty GL Accts the Labor —
|1 California St = | | Labor |0 New]|Mone] ~|| 0.000 | 1.000 | oo 2 Bill Type.
Restock Date Unit Cost Estended Cost Init Price Extended Price Comim... This can be
[~ Add Companent - 40,8700 40.87 130000 13000 PO Info... .
u J | | J | = edited.
Line| Part Description Location RestockDate | Purchase Order Bill Type Bill Qty|  Order Gty Unit Price Unit Cost|  Extended Price
2| Disp Dizpozal 1 California Shop Material 1.000 0.000 150,000 F0.0000 150.00
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Ascente — Service — Commission Processing

Operations: Work Order Entry

3 Commission %: This is
determined by the Technician

‘mlﬂ|3||5|&| Ml \ | ’ I Nl P*|t|®|\z| —l—l—l—l WL ks record for the Material — Bill Teahmlkn |—M
Work Order ILA[" 0493 E‘I Service Order |LADTO433 Type. This can be edited. Commission 5 I—'IDD

Work Order Subtotal: 280.00 Imvoice Subtatal:: Commission Amount: — ) I—'IED

Mainl Service Order QEla”l lnvuice.-’-‘-.mountsl Comm % * Extended Price. ﬁ Spiff Amount I 2.00
Part Description This can be edited. )
|D|$p ﬂ IDISpDSEd I oK | Car
Location Bill Type Tax Class Component Order ity Bill Gy B ackarder Oty 7 05 AM
I'I California SP;I IMateriaI ;I |1 Te;l I[Nu:une] LI I 0.000 I 1.000 I 0o =" X
Restock Date Init Cost Extended Cost Unit Price E xtended Frice Comm... Splff Amount:
[~ Add Comporent |i j | 70.0000 7000 | 150,000 _| | 150.00  PDIno.] Determined by the Part record.
This can be edited.
Line| Part | Description | Location | RestockD ate | Purchasze Order | Bill Type | Bill E!t_l,ll Order E!t_l,J| Unit} T T T =
1L John Connar Date: 7/29/7 1 Califormia Shop 1.000 0.000 130,000 40,8700 130,00
2 Dispos 1 Califorria Shop 1000 nooon| BOO00]  70.0000) 16000) |
< m >

[7/29/2019 [ 1219PM
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Ascente — Service — Commission Processing

Operatlons Prebill

h Prebill Register Invoice Date: This is the date used d
T e Ser‘ ¢ﬂ & @, J .|[§i ? for commissions reporting. lee S
S This can be edited.
elect Report Walues 5
to have e | 2,
Invaoice Date |?.-"29a"2|:l'l 9 j
1 Range Selection I
T h e I nV( Beginning Ending n Ot
a ny Ot h‘ Branch |[Eeginning] j |[Er‘u:|ing] j
Technician |[Eeginning] j |[Er‘u:|ing] j
Service Order |LAOT0433 Q |Lanings Q|
Field Selections
Sort By |Teu:hnin:ian j
Repair / Maintenance _:l' Prebill Report Name: Select the ‘Prebill
Prehill Repart Mame |F're|:ui|| with Commizsion D etail —== . with Commissions Detail’ if you want the
. - Prebill to include the calculated
|rvoice Report Mame |Imﬂ:|||:e J L
commissions totals.
Fazzword | [T |
FA292019 0 1:32 PM
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Operations: Prebill

mission Processing

Prebill Register (

%Iﬁ | & ?

Select Report Walues

Invoice Date: This is the date used
for commissions reporting.
This can be edited.

-

Irvaice Date |?.-"29a"2|:l'l 9

-

Range Selection

[ Heoqister

Field Selections

Sort By | Techrician j

Repeit ¢ Maintznance [T - |

Beginning Ending
Branch |[Eeginning] j |[Er‘u:|ing] j
Technician |[Eeginning] j |[Er‘u:|ing] j
Service Order |LAOT0433 Q |Lanings Q|

Prebill Report Name: Select the ‘Prebill
. with Commissions Detail’ if you want the

Prebill Report Mame | Frehill with Cammizzion Detal =+

=]

|rvoice Report Mame | |rrvoice

FPazzwiard |

Prebill to include the calculated
commissions totals.

742929 ) 132 PM
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Ascente — Service — Commission Processing

Operations: Prebill

Technician: John Connor
Service Order LA010493 Status Closed Invoice# LAO010493
Jobsite Hame AUStIN Cox Branch LA Tech John Connor Invoice Method | &M N
Jobsite Alpha AUS‘!" Cox Lot 123 Department S€MVICE Invoice Print Print Detail Price Level Member
customer AUSEIN Cox Tax Group LA ) summarize NO Summary Maint Pricing Billable
Terms 10 Type Plumbing poa 9876 JPR Status Extra/Emer y
Work order LA010493 7129119 status: Closed Tech: John Connor
Bill Type Location ltem Description Quantity Unit Cost Ext Cost U nit Price Ext Price T;I}C Prof%
Labor 1 Califorr L John Connor Date: 7/29/2019 1.00 40.87 40.87 130.00 130.00 0 690%
Tech: John Gonnor Rafe: 25.00% Comm: §32.50 T T {‘““““
IMateria 1 Califorr Disp Disposal 1.00]5 70.00 70.00 150.00 150.00 1 53.0%
____________ Tech:John Gommor  Rate 1.00% ___Comm $1.50 Spif$500 i
| Materia 1 Califorr Pmt CreditCard 3213 29913 00| 00 00 : 1
""" Problem Disposalnotworking WO Desc WOLA010493: Install new disposal
: Hon T bl
Total Service Order 0“5;:: ¢ Taxable Sales Sales Tax Useg’;:::ble Use Tax Total Cost Profit % Payments InvoiceTotaI\.
LAO10493 k 130.00 150.00 19.13 .00 .00 110.87 60.40% 29913 299.13 _,,/I
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Ascente — Service — Commission Processing

Operations: Technician Commission Reports

The Technician Commission report displays commissions
from processed invoices for technicians within a user
specified branch, technician, and date range. Each
technician may have his own set of commission rates per
bill type. The report selects invoices within the specified
range and calculates commissions on labor (for primary
and secondary technicians), parts, spiffs, and other
(equipment, sub-contract, etc.) per jobsite and
technician. There are 4 formats available:

* Technician Commission Summary

* Technician Commission by Branch/Tech
* Technician Commission Report

* Technician Commission with Sales
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Ascente — Service — Commission Processing

Operations: Technician Commission Reports
Technician Commission Summary

7129019 Fage 1 of 1
155 pra 4.2 Test Company
Technican Commission Summary
Date: 7/29/2019 through 7/28/2019
5 3
c ssionable c ssionable T Commission Due === === Trmmm——— = E E EE
Technician MNet Inwoice Labor Sales Eart Szles Labor Farts Spif Total Cancel g E g E
... Total: John Connor _____ s28000 31 000 313 0oo, . ®EE0 A 0 35 00, _____§3900; | S O oooa
Grand Total: $280.00 $130.00 5150.00 $32.50 $1.50 $5.00 $39.00 0 0 0 0 0

S TRAVERSE RASCENT=
HVAC Plumbing Software 12




Ascente — Service — Commission Processing

Operations: Technician Commission Reports
Technician Commission by Branch/Tech

07/29/19 Page 1 of 2
2:00 pm B 4.2 Tesfc Cpmpany
Technician Commission by Branch/Tech
Date: 7/29/2019 through 7/29/2019
9] 5
AT @
L = £ [un] ul
mVOICe Cmm‘ss'onable COmmISSIOnab|e rrrrrrrrrrrrrrrrrrrrrrr COmmISSIOn Due rrrrrrrrrrrrrrrrrrrrrr _% g % %‘E
InvoiceNumber Date Net Invoice Labor Sales Part Sales Labor Parts Spiff Total Cancel = L [&] [0}
Branch: LA
Tech: John Connor
LAO10493 729119 S $280.00 .. $13000 . $150.00 ; $3250 %150 . $5.00: $39.00: 0 0. 0 ... 0 .0
Total Tech : John Connor $280.00 $130.00 $150.00 | $32.50 $1.50 $5.00 | $39.00 . 0 0 0 0 0
Total Branch: LA $280.00 $130.00 $150.00 $32.50 $1.50 $500 .  $3900. 0 0 0 0 0
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Ascente — Service — Commission Processing

Operations: Technician Commission Reports
Technician Commission Report

7/29/19 4 2 Test Com pany Page 1 of 3

2:01 .. ..
b Technician Commission Report
Date: 7/29/2019 through 7/29/2019

******** cnmmissinn Dueﬂﬂﬂﬂﬂﬂﬂﬂ
Jobsite Invoice # Date Net Invoice Labor Parts S piff Cancel Maint Estimate Call Back Sales
Branch LA
Technician John Connor
Austin Cox LAO10493 7/29/201¢ 280.00 32.50 1.50 5.00 0 0 0 0 0
Total Tech: John Connor 280.00 32.50 1.50 5.00 0 0 0 0 0
Net Calls 1 Total Commission $39.00

Average Per Call $280.00
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Ascente — Service — Commission Processing

Operations: Technician Commission Reports
Technician Commission with Sales

07/29/19 Page 1 of 2
203 pm 4.2 Test Company ageto
Technician Commission with Sales
Date: 7/29/2019 through 7/29/2019
] S
|HVOIC8 COmmISSIOnab|e COmmISSIOﬂame ttttttttttttttttttttttt Cmm‘ss'on Due tttttttttttttttttttttt E - “g g -
o [ =
InvoiceNumber Date Net Invoice Labor Sales Part Sales Labor Parts Spiff Total G [ @ © T
O = ] [&] 5]
Branch: LA
Tech: John Connor
LAQ10493 72919 $280.00 813000 $150.00 $3250 8180 . $3.00: $39.00: 0 0. 0 ... 0.0
Total Tech : John Connor $280.00 $130.00 $150.00 | $32.50 $1.50 $5.00 | $30.00 0O 0 0 0 0
Total Branch: LA $280.00 $130.00 $150.00 | $32.50 $1.50 $5.00 $39.00 O 0 0 0 0
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Ascente — Service — Commission Processing

Considerations

* The commissions reports primary data source is the Service Order
History table. If you have had us include your Job Cost billings in the
Service Order History table, this report totals will be incorrect. If that
is the case for you, contact us to make the necessary adjustments.

* |f commission totals or technician are incorrect because a service
order was billed incorrectly, the only way to correct it is to do a credit
memo to reverse the mistake and then create another service order
to invoice correctly.

* The technician for the commission reports are NOT the technician on
the service order. It uses the technician on each work order line. Use
the [COMM)] button from Work Orders to view or change the
technician for a line item.

* If you need to split commissions between technicians, you will need
to add multiple work order lines for each technician with the correct
commissionable sales.

 Labor Sales are determined based on the Bill Type — Sales Category.
’1’| = Labor, all other sales categories 2-5 are considered as ‘Parts’
sales.
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Thank You!

We thank you for attending this webinar or
watching this video and for choosing Ascente.

Please let us know If you have any guestions or

world like a follow-up call to discuss this in more
detalil.

More training videos like this are available on
our website WWW.COMPUSOUrce.com

http://www.servicecontractorsoftware.com/
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